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Initiated and contractually agreed with the publisher 
Glénat in 2019, the coffee-table book project was 
relaunched in 2025. This publication, scheduled to 
coincide with the 10th anniversary of Monaco Explorations 
in 2027, is intended less as a comprehensive historical 
account than as a narrative of Monaco’s relationship with 
the sea through a selection of explorations, from Prince 
Albert I to the most recent missions conducted by the 
Société des Explorations de Monaco in the Indian Ocean 
and the Mediterranean. Each exploration will provide an 
opportunity to convey a message and to illustrate the 
Principality of Monaco’s commitment to ocean protection.

A key coordination meeting was held on 9 September 2025 
at the Maison de l’Océan in Paris, attended by Mr Xavier 
Prache, Director of Monaco Explorations and project 
director of the coffee-table book, Ms Noëlie Pansiot, Head 
of Outreach and project manager, Mr Frédéric Couderc, 
Head of Publications at the Oceanographic Institute of 
Monaco and editorial advisor, Ms Aurore Belluard, editor 
at Glénat, as well as the three selected authors and the 
illustrator. On this occasion, Ms Belluard introduced Ms 
Céline Adida, a freelance editor entrusted with editorial 
coordination of the coffee-table book. This meeting also 
clarified the roles of each member of the team.

Among the selected authors, Mr Romain Gubert, 
essayist and editor-in-chief of Le Point magazine, has 
previously collaborated with H.S.H. Prince Albert II of 
Monaco and the Oceanographic Institute of Monaco, 
notably on L’Homme et l’Océan, before authoring 
Plaidoyer pour l’Antarctique. He is responsible for 
writing the historical component of the book, focusing 
on the selected expeditions.

Mr Stéphane Dugast, author and speaker, will work 
closely with Mr Gubert. His role is to highlight the 
human stories and anecdotes that punctuate the 
history of these expeditions, notably by giving a voice 
to key witnesses, particularly for the contemporary 
period. He is already familiar with Monaco 
Explorations, having taken part in the Indian Ocean 
Mission in 2022 as an embedded journalist on board 
the S.A. Agulhas II.

Mr Julien Blanc-Gras, a recognised travel writer, is 
responsible for writing a narrative in the form of a 
logbook. Invited to embark on board the MODX 70 during 
the Greece Mission, between Alonissos and Syros, he 
was immersed at the heart of the first Mediterranean 
Missions campaign in order to capture its three core 
pillars — science, outreach and diplomacy — and to 
provide a sensitive account of the experience. He is also 
expected to take part in a future mission scheduled for 
spring 2027.

Alongside him on board the MODX 70, Ms Anne 
Benoliel Defreville was selected from among three 
illustrators on the basis of her portfolio and her 
experience in the maritime field. Both an illustrator 
and a biologist-diver, she has long been involved in 
projects dedicated to raising awareness of ocean 
protection. During her time on board in Greece, she 
produced sketches capturing the various aspects of 
this first Mediterranean mission. She will also take 
part in the next expedition planned for spring 2027. Ms 
Benoliel Defreville is responsible both for producing 
around one hundred illustrations and for the artistic 
direction of the coffee-table book.



 OTHER
      PROJECTS
 SUPPORTED 
      IN 2025
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  Coralligenous rings studies of Cap Corse © Ballesta - Gombessa Expedition



SUPPORT FOR THE IOC/UNESCO 
MEDITERRANEAN COORDINATOR POSITION
The Executive Secretary of the Intergovernmental 
Oceanographic Commission requested the Minister of 
Foreign Affairs and Cooperation of the Prince’s Government 
to extend the Principality of Monaco’s financial contribution 
to the IOC Mediterranean Coordinator position beyond 
2025, whereas the Board of Directors had decided at its 
meeting of 4 December 2024 not to continue funding half 
of this position beyond that year.

This position contributes in particular to the management of 
the international Argo ocean observation programme, which 
forms part of the Global Ocean Observing System (GOOS).

The Minister of Foreign Affairs and Cooperation 
requested that the Board of Directors reconsider the 
conditions under which funding of half of this position 
could be extended beyond 2025.

At its meeting of 17 April 2025, the Board of Directors 
approved the renewal of funding for half of the 
position, in the amount of €70,000 for 2026, subject to 
the complementary funding being secured. It was also 
agreed that the Board would review, at its spring 2026 
meeting, the conditions for renewal for 2027.

OCEANOSCIENTIFIC
On 3 July 2025, Mr Yvan GRIBOVAL informed that he was 
not in a position to comply with the initial agreement 
concluded with Monaco Explorations and requested a 
reorientation of the project title from “OceanoScientific 
Expeditions – Coral Reefs 2023–2030” in the Îles Éparses 
to “OceanoScientific Expeditions – Mediterranean eDNA 
2023–2030” in the Mediterranean. 

With the agreement of the Prince’s Palace, it was 
decided to authorise this reorientation through an 
amendment, without additional funding and without 
modifying the monitoring arrangements, which include 
the submission of interim reports and a final report 
upon completion of the project.

GOMBESSA 6
The Société des Explorations de Monaco provided 
financial support to the Gombessa 6 scientific mission, 
led by Andromède Océanologie and dedicated to the 
study of coralligenous ring formations and the sea angel 
in the western Mediterranean. Initiated in summer 2021 
and conducted through to 2023, this research project 
relied on a significant scientific and technological 
framework, including the acquisition of bathymetric 

data, autonomous and saturation diving, submersible 
exploration, as well as the use of remotely operated 
underwater vehicles and surface drones. The final 
mission report, accompanied by a series of photographs, 
was delivered on 2 February 2024. The work carried out 
led to the production of the documentary Cap Corse: 
The Mystery of the Rings, directed by Yann Rineau and 
broadcast in prime time on ARTE on 3 May 2025. 

35

Ex
pl

or
at

io
ns

 d
e 

M
on

ac
o 

  -
   

w
w

w
.m

on
ac

oe
xp

lo
ra

ti
on

s.
or

g



36

20
25

 A
ct

iv
ity

 R
ep

or
t  

 •
   

So
ci

ét
é 

de
s 

Ex
pl

or
at

io
ns

 d
e 

M
on

ac
o

  Presentation of Monaco Explorations to Ocean Academy students © F Pacorel – Oceanographic Institute of Monaco

 CROSS-CUTTING 
COMMUNICATION 
AND OUTREACH 
ACTIONS



WEBSITE 
The main developments implemented on the website 
were as follows: 

•	•	 creation of a page dedicated to the announcement 
of the Greece Mission, including the publication of 
blog-style entries; 

•	•	 publication of approximately fifty new resources in the 
website’s resource sections and nine new news items; 

•	•	 update of the “Board of Directors” section within the 
“About us” page.

In 2025, the Monaco Explorations website recorded a 
qualified audience and strong on-site activity: with 5,358 
users and 18,045 page views, engagement was sustained 
(approximately 3.4 pages per user), and the volume of 
conversions (51,094) reflects a high level of engagement 
across tracked actions (clicks, forms, interactions). 

Between 2024 and 2025, Google search performance 
improved significantly in both visibility and traffic: 
impressions rose from 306,925 to 960,021 (approximately 
threefold), and clicks from 3,311 to 9,607 (approximately 
2.9 times higher). 

OCEAN ACADEMY (ACADÉMIE DE LA MER)
As part of its ongoing commitment to advancing 
knowledge and sustainable ocean governance, Monaco 
Explorations Society took part in the second summer 
session of the Monaco Ocean Academy (A2M), held from 
30 June to 12 July 2025 in Monaco. 

During a session organised in collaboration with the 
Oceanographic Institute of Monaco, Xavier Prache, 
Director of Monaco Explorations, presented the Company 

and its missions, highlighting the interconnection 
between scientific research, outreach and international 
cooperation. In addition, Léana Rousseaux, Coordination 
Assistant, attended the full programme, strengthening 
her expertise through the courses delivered and 
interdisciplinary exchanges. This participation 
contributes both to enhancing the team’s internal 
expertise and to reinforcing Monaco’s visibility within 
international networks dedicated to marine governance.

YOUTUBE CHANNEL 
In 2025, the Monaco Explorations YouTube 
channel continued to develop as a platform for 
the dissemination and promotion of its missions. 
Eighteen video clips from previous missions were 
translated and updated as part of a collaboration 
with the translation agency Le Joli Mai, in order to 
enrich the multilingual pages of the website and 
improve accessibility for international audiences. The 
presentation video of Monaco Explorations was also 

updated following changes among Board members. 
In addition, five videos were published under the 
“Collaborations” section, produced by the two content 
creators involved in the Greece Mission, Laurène 
Arnoux and Marie Treibert, generating a combined 
audience of 26,000 views. These productions 
contribute to strengthening the visibility of the 
actions carried out and to diversifying the formats 
available on the channel.
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SOCIAL MEDIA 
In 2025, Monaco Explorations’ social media platforms 
recorded overall positive performance, reflecting a 
progressive strengthening of digital communication 
activities. On Instagram, the creation of a new account 
was accompanied by strong growth momentum. Content 
visibility, measured through reach3, was largely driven 
by non-followers, demonstrating an increased ability to 
reach new audiences. The best-performing posts related 
to mission announcements, key project highlights and 
personalised formats, some reaching up to 9,300 views.

On Facebook, cumulative organic reach4 reached 11,564 
between September and December. This increase was 
particularly noticeable from October onwards, in line 
with a higher posting frequency and diversification 
of content. Posts combining strong visuals, mission 
highlights and educational or environmental messaging 

generated the highest levels of engagement and sharing. 
More institutional or informational content, while 
generating more moderate engagement, nevertheless 
contributed to structuring the narrative and reinforcing 
the credibility of Monaco Explorations.

LinkedIn stood out for its particularly high level of 
engagement, with 25,824 interactions5 over the period. 
The engagement rate, calculated as the ratio of total 
interactions to the number of users exposed to the 
posts, averaged 27.48%, reflecting strong interest 
and appropriation of the content. Posts related to 
institutional events, missions, interviews and official 
statements achieved the best performance and 
benefited from significant organic amplification, 
contributing to strengthening both visibility and 
institutional legitimacy.

POSTS STORIES REACTIONS REACH FOLLOWERS

LinkedIn 45 - 2 414 70 826 1 791 
(vs 1 111 en 2024)

Facebook 47 - 1 500 53 700 3 735 
(vs 3 556 en 2024)

Instagram 64 51 2 054 105 975
1 137 

(account reset in 
August 2025)
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3 Reach refers to the number of unique accounts that have seen a post.
4 Organic reach refers to the number of people who have seen content without the use of paid distribution mechanisms, reflecting the 
natural ability of posts to circulate within communities.
5 Interactions encompass all actions performed by users on content (reactions, comments, shares). 
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 APPENDIX 1
COMPOSITION 
OF THE BOARD OF DIRECTORS 
AS AT 31 DECEMBER 2025
CHAIRMAN AND MANAGING DIRECTOR:
•	•	 M. Robert Calcagno, Chief Executive Officer of the Oceanographic Institute, 

Prince Albert I of Monaco Foundation.

DIRECTORS: 
•	•	 Société Nationale de Financement, represented by Mr Pierre-André Chiappori, Minister of Finance and Economy.

•	•	 Mr David Tomatis, Private Advisor to H.S.H. the Sovereign Prince. 

•	•	 Mr Jean-Marie Veran, Special Adviser to the Minister of Foreign Affairs and Cooperation. 

•	•	 Ms Armelle Roudaut-Lafon, Director of Maritime Affairs. 

•	•	 Dr Jean-Jacques Risso, President of the Scientific Centre of Monaco. 

•	•	 Mr Bernard D’Alessandri, Managing Director and Secretary-General of the Yacht Club de Monaco. 

•	•	 Mr Olivier Wenden, Vice-President and Managing Director of the Prince Albert II of Monaco Foundation. 

•	•	 Mr Gilles Bessero, former Director of Monaco Explorations, former Director of the International Hydrographic 
Organization, former Chief Executive Officer of SHOM. 

•	•	 Pr Katja Matthes, Director of the GEOMAR Helmholtz Centre for Ocean Research Kiel.

•	•	 Mr François Houllier, Chairman and Chief Executive Officer of IFREMER.

COMPOSITION 
OF THE OPERATIONAL TEAM 
AS AT 31 DECEMBER 2025
•	•	 Mr Robert Calcagno, Chairman and Managing Director. 

•	•	 Mr Xavier Prache, Director

•	•	 Ms Isabelle Curau-Bloch, Secretary-General

•	•	 Ms Noëlie Pansiot, Head of Outreach

•	•	 Ms Océane Gasquy, Communications Officer

•	•	 Ms Léana Rousseaux, Coordination Assistant



 APPENDIX 2
COMPOSITION OF THE INTERNATIONAL 
ADVISORY COMMITTEE OF THE INDIAN 
OCEAN MISSION
CHAIR 
•	•	 Mr Carl Gustaf Lundin (chair): Senior Vice-President at Leidar, formerly Executive Director of Mission Blue and 

Principal Scientist, Global Marine and Polar Programme, IUCN.

SECRETARY
•	•	 Mr François Simard (secretary): formerly Deputy Director of the Oceanographic Institute of Monaco and Senior 

Fisheries Adviser, IUCN.

MEMBERS
•	•	 Ms Dominique Benzaken: policy expert (blue economy, blue finance), Australian National Centre for Ocean 

Resources and Security, University of Wollongong, Australia; consultant to the World Bank. 

•	•	 Mr Nick D’Adamo: Research Associate, Oceans Institute, University of Western Australia; formerly Director of the 
Perth Programme Office supporting the Intergovernmental Oceanographic Commission. 

•	•	 Ms Sylvia Earle: Founder and President of Mission Blue; National Geographic Explorer-in-Residence; founder of 
Deep Ocean Exploration and Research, United States. 

•	•	 Ms Tessa Hempson: Chief Scientist, Mission Blue. 

•	•	 Prof. Heather Koldewey: Principal Technical Adviser, Zoological Society of London; Head of the Bertarelli Marine 
Science Programme; Honorary Professor, University of Exeter, United Kingdom. 

•	•	 Mr Olivier Laroussinie: Director of Maritime Planning and Major Projects, Technical Directorate for Risks, Water 
and the Sea, Cerema, France. 

•	•	 Ms Margaret Leinen: Director of Scripps Institution of Oceanography, Vice Chancellor for Marine Sciences and 
Dean of the School of Marine Sciences, University of California, San Diego, United States. 

•	•	 Mr David Obura: Director, Coastal Oceans Research and Development in the Indian Ocean (CORDIO), East Africa; 
Chair of the Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services (IPBES). 

•	•	 Prof. Alex Rogers: Deputy Director for Strategic Science Programmes and Partnerships, National Oceanography 
Centre.

•	•	 Prof. Anwar Rumjaun: Associate Professor, Mauritius Institute of Education. 

•	•	 Mr Nirmal Jivan Shah: Chief Executive Officer, Nature Seychelles.
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 APPENDIX 3
PARTICIPANTS IN THE GREECE 
MISSION OF THE MEDITERRANEAN 
MISSIONS
•	•	 Xavier Prache, Monaco Explorations

•	•	 Léana Rousseaux, Monaco Explorations

•	•	 Noëlie Pansiot, Monaco Explorations

•	•	 Océane Gasquy, Monaco Explorations

•	•	 Anthi Paschalidou, Greek facilitator 

•	•	 Aspasia Provou, Greek facilitator

•	•	 Cristina Sarris, Greek facilitator

•	•	 Maria Mylona, Greek facilitaor

•	•	 Anne Defreville, illustrator

•	•	 Julien Blanc-Gras, writer 

•	•	 Alexis Pey, BRUVS 

•	•	 Jacqueline Gautier-Debernardi, BRUVS

•	•	 Christophe Giltat, Cosma

•	•	 Martin Crete, Cosma

•	•	 Laura Cilote-Huguenin, Cosma

•	•	 Cécile Rottier Henry, Scientific Centre of Monaco

•	•	 Didier Zoccola, Scientific Centre of Monaco

•	•	 Eric Béraud, Scientific Centre of Monaco

•	•	 Virginie Raybaud, Université Nice Côte d’Azur 
(EXOFISH-MED)

•	•	 Jean-Michel Cottalorda, Université Nice Côte 
d’Azur (EXOFISH-MED)

•	•	 Laurène Arnoux, content creator

•	•	 Marie Treibert, content creator

•	•	 Céline Dimier, Villefranche Oceanographic 
Laboratory (BGC-Argo)

•	•	 Aziz Mulla, Université Nice Côte d’Azur (Mar4Past)

•	•	 Erwin Reymondet, Université Nice Côte d’Azur 
(Mar4Past)

•	•	 Florian Boyer, Université Nice Côte d’Azur (Mar4Past)

•	•	 Luisa Mangialajo, Université Nice Côte d’Azur 
(Mar4Past)

•	•	 Steeve Comeau, Université Nice Côte d’Azur 
(Mar4Past)

•	•	 Erwan Legeay, Roscoff Biological Station (Plankto Med)

•	•	 Noan Le Bescot, Founder of SeaLabX (Plankto Med)

•	•	 Lola Daboussy, PlanktoSpace (Plankto Med)	

•	•	 Kelly Godard, Plankton Planet (Plankto Med)

•	•	 Maéva Bardy, onboard correspondent 

•	•	 Greg Lecoeur, underwater photographer 
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 APPENDIX 4
PARTICIPANTS IN THE SCIENCE 
TO POLICY WORKSHOP
•	•	 Arnaud-Haond Sophie, University of Montpellier 

•	•	 Badal Rezah, Government of Mauritius

•	•	 Barbe Chrissant, Government of Seychelles

•	•	 Benzaken Dominique, member of the Indian Ocean 
Mission Advisory Committee

•	•	 Bessero Gilles, Indian Ocean Mission Leader 

•	•	 Bhagooli Ranjeet, University of Mauritius

•	•	 Bhoyroo Vishwakalyan, University of Mauritius 

•	•	 Bissessur Dass, Government of Mauritius 

•	•	 Boval Margot, IORA

•	•	 Constance Annabelle, Seychelles Islands Foundation

•	•	 Corbari Laure, MNHN

•	•	 Cousin Xavier, IFREMER 

•	•	 D'Adamo Nick, member of the Indian Ocean Mission 
Advisory Committee

•	•	 Dias Ashley, Government of Seychelles

•	•	 Esmael Shabbir, Big Ocean States Initiative

•	•	 Galletti Florence, IRD

•	•	 Gasquy Océane, Monaco Explorations

•	•	 Gilles Pierre, Oceanographic Institute of Monaco 

•	•	 Hempson Tessa, member of the Indian Ocean Mission 
Advisory Committee

•	•	 Johannes Stephanie, IORA 

•	•	 Kaullysing Deepeeka, University of Mauritius

•	•	 Kureemun Hanna, CSMZAE

•	•	 Koldewey Heather, member of the Indian Ocean 
Mission Advisory Committee

•	•	 Le Gall Line, MNHN

•	•	 Long Ronan, World Maritime University

•	•	 Lundin Carl Gustaf, Chair of the Indian Ocean 
Mission Advisory Committee 

Mamode Shameelah, CSMZAE

•	•	 Marsac Francis, IRD 

•	•	 Milardi Marco, SIOFA  

•	•	 Mossae Barkha, IUCN 

•	•	 Munbodhe Vikash, Government of Mauritius 

•	•	 Narayanan Suriya, World Maritime University

•	•	 Nascimento Bernardo, Odysseo

•	•	 Nundlall Seewraj, EDB

•	•	 Oogarah Preeti Nitisha, MOI

•	•	 Oozeeraully Yuneeda, CSMZAE

•	•	 Pansiot Noëlie, Monaco Explorations

•	•	 Pasnin Olivier, UNDP

•	•	 Prache Xavier, Monaco Explorations

•	•	 Ramah Sundy, Government of Mauritius

•	•	 Ramdour Henna, Government of Mauritius

•	•	 Rana Karuna, Big Ocean States Initiative

•	•	 Rawat Arshad, Government of Mauritius

•	•	 Rogers Alex, member of the Indian Ocean Mission 
Advisory Committee

•	•	 Roy Prerna, Mauritius Oceanographic Institute

•	•	 Rumjaun Anwar, member of the Indian Ocean Mission 
Advisory Committee

•	•	 Runghen Ravi, CSMZAE

•	•	 Simard François, member of the Indian Ocean Mission 
Advisory Committee

•	•	 Tatayah Vikash, Mauritian Wildlife Foundation

•	•	 Ternon Jean-François, IRD 

•	•	 Theron Didier, Monaco Explorations

•	•	 Young Kathy, Reef Conservation
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contact@monacoexplorations.org 
+ 377 93 15 40 61

2025
ACTIVITY 
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