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TFOPW — 30th November Workshop Agenda

Sequences Activities

SN

Introduction
Round table

Numbers and statistics

Exercise presentation & criteria
discussion

Round table : Best picks and no go picks

Projects evaluation
Selection of the 2 projects

Projects evaluation
Selection of the 1 project

Determine the budget allocated to each project

Debrief of the day
Next steps
Round table
Conclusion



The Future Of . program presentation

The Future Of is first and foremost the opportunity to create new collaborations and partnerships around

inclusive and responsible research and innovation projects.

3 - 4 months of preparation

1 exceptional one-day event to spur
collaborations

6 months follow up to support and build
long term partnerships (project
management, network and financial
opportunities)

1 topic related to the SDG's

30-50 international experts
changemakers

Plurality of sectors and expertise

Interactive tools to boost collaborations

and
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THE GLOBAL GOALS

For Sustainable Development




The Future Of : the process

PHASE #2
PHASE #1 PHASE #3
MEET-UP AND
PREPARATION AND SCOPE COLLABORATION LONG TERM SUPPORT
Problematic definition Workshop Meet-up Day "The Future Of"
Problematic definition Participation of 5 members from the
participation partners
: - Selection of attendees | : Selection of winners projects to
Participation within the attendees selection benefit the long term support
- . : Implication to be defined regarding
Call to Actions and sourcing of potential attendees . the selected projects
" 4 .............................
Writing of the “stakes and innovations” report 3 selected partnerships follow up
@ ® o o ® -
30 OCT 20 17 MAR 14 APR 27 & 28 30 NOV TBD

21 21 MAY 21 21



Call for Applications numbers

90,5% of the
candidates are
pre-selected

107 contacted prospects
+ Partners & Social media broadcast networks

94 registrations

~

T~

42 applications __—T

) 45 % of conversion rate




Selection Committee results

Target : 30 to 50 participants

------------------------------------------------

. 11 35 attendees in total
28 selected candidates Partner out of 39 due to conflict
staff zones

TYPE DISTRIBUTION OF THE 35 ACTIVITY DISTRIBUTION OF THE 35
ATTENDEES ATTENDEES
Booster ~_Entreprises
4% e 9%
= Collecte
ONG
—17% = Transformation/Rec
Startups ycling
35% 1
[ | Com.munication/Pré
- Technologie
- Chercheurs m Transverse

35%



TFOPW attendees' numbers

GEOGRAPHICAL DISTRIBUTION — 14
countries represented




TFOPW Emerging project numbers

35 attendees - 8

L., 32 collaboration intentions - O

0,97 collaboration intentions per attendee

L/ 9 emerging collaboration projects between 35 attendees

0,26 collaboration project per attendee (average is at 0,52) S

LG applying projects for the follow-up program

Best of the TFO ratio between the emerging collaboration projects and
the one effectively applying (66% vs 40% in average)

'-F-léa Collaborative sheet




The Future Of Plastic Waste in 2021

May 27 & 28th 2021
End of the day
Formalization of 6
collaborative projects

2021 2022

ay Nov Dec Jan Feb Mar Apr May Jun

Follow up program :

SoScience, TFOPW team and partners
November 30th 2021

Selection of 3 from 6 « Atailored program for each selected project
formalized projects

% Governance, IP, business model, market analysis, POC
production workshops...

< Mentoring and experts’ interventions

« Financing : a small kick off amount of 10,2 K € in total



Workshop objectives

v We are looking for RRI projects answering the program problematic
v/ Priority given to projects that will benefit from the follow-up program

m Select maximum 3 projects among the applicants

D@ Allocate the budget envelope and determine TFOPW team involvement



Exercise

v/ Each project must be evaluated according to a list of criteria

v/ After having agreed on criteria, evaluate each project, one at a time



Exercise — Criteria presentation

This project has no potential
environmental or social
impact

This project addresses several
social OR environmental
impacts

This project addresses several
social AND environmental
impacts




Exercise — Criteria presentation

This project is aimed at ONLY
one district and it is not
replicable

2

This project is aimed at several
districts AND its replicability
conditions are easily
attainable

3

This project is aimed at several
districts and islands AND its
replicability conditions are
easily attainable

4

This project is aimed at a
regional and international
level AND its replicability
conditions are easily
attainable




Exercise — Criteria presentation

The project integrates a single
link of the theme

The project integrates several
links of the theme

The project integrates the
majority of the links of plastic
waste




Exercise — Criteria presentation

1

This project presents many
technical /economic /
organizational obstacles: they
seem insurmountable

This project has some
obstacles: they are complex
but identified

This project presents few
obstacles: they seem
surmountable

This project does not present any
obstacles




Exercise — Criteria presentation

1

No partner actor is involved
OR the project does not
address objectives linked to
the partners’ issues OR the
actors have the same typology

2

The project involves the
partner and another actor OR
the project addresses the
partners’ objectives

3

The project involves the
partner and another actor
AND the project addresses the
partners’ objectives

4

The project has a strong
multi-actor component and
responds to the challenges of
the partners on the theme




Time for a 15 minutes break



TFOPW — 30th November Workshop Agenda

Sequences Activities

15 min Break -

10 min Break

Introduction
Round table

Numbers and statistics
Exercise presentation & criteria discussion
Round table : Best picks and no go picks

Projects evaluation
Selection of the 2 projects

Projects evaluation
Selection of 1 project

Determine the budget allocated to each project

Debrief of the day
Next steps
Round table
Conclusion



Exercise

1! step to review each project

Thisis a debate phase

1. Project presentation
2. Discussions
3. Individual evaluations

2" step to see the evaluation
results

Evaluation debrief and
comments

Discussions and projects review
Project selection

s




Time for a 10 minutes break



Exercise

1! step to review each project

Thisis a debate phase

1. Project presentation
2. Discussions
3. Individual evaluations

Let’s start with your best and no go picks !

2" step to see the evaluation
results

Evaluation debrief and
comments

Discussions and projects review
Project selection

s




Final balance

Take a look at the final balance:
ﬁ | v/ Do we validate the final selection ?
A



Budget allocation

v Take alook at each selected projects needs in terms of budget
v/ Dispatch the available budget to each of these projects



Workshop objectives

¢/ Announce results to the applicants

v/ Prepare with the selected project the kick-off workshop of the follow-up program



